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the kaiser's "pledge plan"
When the Kaiser awoke on Tuesday morning, July 2$
he had before him the text of the Serbian reply and many
of the other documents which had led Bethmann the night
before to ask Berchtold to consider the British and Russian
peace proposals. The Kaiser was greatly impressed with
the conciliatory and yielding character of the Serbian reply
and the diplomatic success which Austria had achieved, as
appears from his annotation on it:
"A brilliant performance for a time-limit of only 48
hours. This is more than one could have expected! A great
moral success for Vienna; but with it every reason for war
drops away, and Giesl ought to have remained quietly in
Belgrade! After such a thing, I should never have ordered
mobilization."55
He therefore wrote at once to Jagow: "I am convinced
that on the whole the wishes of the Danubian Monarchy
have been acceded to. The few reservations that Serbia
makes could be settled by negotiation. It contains the an-
nouncement orbi et urbi of a capitulation of the most hu-
miliating kind, and as a result, every came for war falls to
the ground. Nevertheless, the piece of paper, like its con-
tents, is of little value so long as it is not translated into
deeds. The Serbians are Orientals, therefore lying, deceit-
ful, and masters in evasion. In order that these beautiful
promises may be converted into reality and deeds/' and "in
order to give the army, now mobilized to no purpose for
the third time, the external satisfaction d'honneur of an
ostensible success," Austria should be given temporary mili-
tary occupation of Belgrade as a pledge, "I propose that
we say to Austria: Serbia has been forced to retreat in a
very humiliating manner and we offer our congratulations;
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